
The Future Academy® is a registered trademark of Wonder Group Inc. This document, or the content in it may not be distributed, copied or sold without the written consent of the owner. All rights reserved. thefutureacademy.com

Framing For 
Innovation

The Future Academy® is a registered trademark. thefutureacademy.com

WORKBOOK

The Future Academy® is a registered trademark of Wonder Group Inc. This workbook may not be re-distributed without the consent of the creator and owner. All rights reserved,

TFA Training



The Future Academy® is a registered trademark of Wonder Group Inc. This document, or the content in it may not be distributed, copied or sold without the written consent of the owner. All rights reserved. thefutureacademy.com

Overview

Framing For Innovation

The purpose of the training 
In this training, I share a 4-step framework for how to use a technique I call “Framing For 
Innovation. This framework is very powerful when you want to generate insights, create 
new and different ideas, and turn your ideas into reality. 

Why it matters  
Creativity and innovation can be challenging. As human beings, we’re wired to use as little 
brainpower as possible. Creativity takes energy. Therefore, we need to provoke our minds 
to avoid our normal patterns of thinking. By using different “frames”, we can easily direct 
our thinking toward new directions and opportunities. 

In essence, innovation happens as a result of asking a different question and coupling it 
with curiosity, imagination and a “maker” mentality.  

This training will give you a simple, yet extremely powerful framework for creativity and 
innovation. Use it to take on any creative challenge, from new product development, 
service design, or to re-imagine your whole business and industry. It works like magic.  
 
Try and see for yourself. You'll be amazed at the results.  

 
 
Tobias Dahlberg 
Instructor 
Founder - The Future Academy® 
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Steps
Framing For Innovation

1. What is the reality? 
Start by exploring the context and the user. Research, 
interview, observe.  Treat your findings as facts, don't 
interpret the information at this stage. You can combine 
qualitative with quantitative research. Examples: "She said 
she would not touch soft drinks, because she wants to live 
a healthy lifestyle", and "73% of young women would prefer 
healthier drinks". 

2. What is going on? 
Synthesis is the activity that produces clarity, 
understanding, and insight. Structure your findings into 
clusters and try to make sense of it, using your intuition. 
Interpret the findings and look for patterns and meanings. 
Write down several different interpretations of what you 
believe to best describe to be true about people's 
behaviors, beliefs and attitudes. Example: "Healthy is the 
new tasty", and "Health is the new luxury", or "Health is 
fashion". Each statement will provoke your thinking. 

Exploration

Synthesis

Insight

Framing

3. What does it mean? 
With different interpretations of "what is going on", see 
if you can extract an insight that reveals a truth about 
the people you are innovating for. Write it down as a 
simple statement, e.g. "Young women who care about 
their health and looks want drinks that not only provide 
health benefits, but taste healthy and make them look 
healthy in social situations". 

4. What is the opportunity? 
Translate your insights into opportunity statements 
using different "frames". Write down sentences (keep 
them as short as possible, yet include a clear direction), 
and turn them into question format; "How might we...." 
Example: How might we create a healthy drinks brand 
that allows young women to express their healthy 
lifestyle choices, while providing health benefits? 

Re-frame your question to create new directions by 
substituting one or several words in your question. 
Example: substitute "allow" for "inspire", or rewrite the 
whole sentence using another insight.

Follow these steps, and 
you will find that this 
works like magic.
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I commit to taking the following action by_____________________. Your signature here _________________________________________.

Action notes


